@ bakertilly

Baker Tilly US, LLP
February 13, 2024 205 N. Michigan Avenue, 28th Floor
Chicago, IL 60601
United States of America

Jaime Spear, Human Resources Director
City of Tybee Island

403 Butler Avenue / P.O. Box 2749
Tybee Island, GA 31328

bakertilly.com

Delivered electronically

Dear Jaime:

This letter agreement (the “Agreement”) documents the City of Tybee Island’s (“you/r” or “Client”) engagement
of Baker Tilly US, LLP (“we” or “Baker Tilly”) to conduct an executive search for a City Manager (the “Project”).
This Agreement defines our and your respective obligations for the Project. Our proposal dated February 5,
2024, attached hereto as Exhibit A, is incorporated by reference.

Scope, Objectives and Approach

A team approach, which uses a combination of your personnel and ours, is critical to the success of the Project.
Your organization and its team members bring the knowledge of your particular needs, and we bring a deep
understanding of public sector executive recruitment and selection practices. The full scope of this engagement
is set forth in Exhibit A and summarized below.

m DESCRIPTION OF BAKER TILLY’S PROFESSIONAL SERVICES

Task 1 — Develop the candidate profile and define the advertising and marketing
strategy.

Task 2 — Identify qualified candidates that meet the profile.

Phase |

Task 3 — Screen and submit list of recommended semi-finalists to client.

Task 4 — Conduct reference checks, and academic verifications. A criminal and/or
Phase Il credit history report may also be conducted at this Phase or at the conclusion of Phase
I1l, as specified by you.

Task 5 — Final process/interviews with finalists.

Phase Il Task 6 — Assist Client in making offer, which may be made contingent upon the
successful completion of a background check as specified by you.

Conclusion Acceptance of offer by candidate.

Project Timing and Budget

The Project will commence upon your execution of this Agreement and will remain in effect for the period
necessary for successful completion of the Project.

1. Anne Lewis will lead the Project, and other professionals will be involved as required. The all-inclusive
professional fee to complete the Project is $26,950 (the “Fee”) and includes the cost of professional
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services by the Project Team Leader and the project support staff, and all project-related expenses such as
advertising, candidate background and reference checks, and travel expenses for on-site visits by the
Project Team Leader. Travel expenses incurred by candidates for on-site interviews with the Client are not
the responsibility of Baker Tilly and shall be handled directly by the Client. The Client will make payments
upon receipt of an invoice submitted by Baker Tilly. Payment to Baker Tilly is due upon receipt. All invoices
will be forwarded to the Client for processing unless otherwise directed. For reporting purposes, Baker
Tilly’s tax identification number is 39-0859910.

2. The Fee will be billed in four installments; 30% of the Fee will be billed upon execution of this Letter; 30% at
the implementation of Phase I; 30% at the implementation of Phase II; and the final 10% upon acceptance
of offer by the candidate. The Fee is not contingent. If you terminate this engagement before completion,
Baker Tilly shall invoice you for any unpaid portion of the Fee.

3. If Client requests Baker Tilly to perform additional services beyond the services described above, such as
conducting an employee/community survey or making additional on-site visits, such additional services
shall result in additional fees. For an employee/community survey, the additional fee shall be $1650. For
additional on-site visits (beyond the three on-site visits which include four consulting days), the additional
fee would be an hourly rate of $300 plus expenses.

Baker Tilly’s Guarantees

1. Baker Tilly shall remain on the Project until you find a candidate to hire. If you are unable to make a
selection from the initial group of semifinalists or finalists, Baker Tilly will work to identify additional
candidates for your selection.

2. We promise that if the candidate you select is terminated or resigns within 12 months from being hired,
Baker Tilly will conduct an additional search for you for no additional professional fee, but only for project-
related expenses. internal candidates selected from within your organization do not qualify for this
guarantee. Except as stated above, Baker Tilly cannot guarantee the success of any candidate or
guarantee that he or she shall perform to your expectations, as those things are beyond Baker Tilly's
control.

3. Baker Tilly will not solicit the candidate you select for any other position while the candidate is employed by
your organization.

4. When Baker Tilly obtains a criminal or credit history report on the candidates, Baker Tilly shall comply with
the Fair Credit Reporting Act (the "FCRA”) in obtaining the reports. Baker Tilly cannot guarantee the
completeness or accuracy of the information in the reports.

5. Inidentifying and screening candidates, Baker Tilly will not discriminate against any candidate on the basis
of age, race, creed, color, religion, sex, sexual orientation, national origin, disability, marital status, or any
other basis that is prohibited by federal, state, or local law. Proactively, we shall make a good faith effort to
include a diverse pool of qualified candidates in our search assignments.

Client’s Obligations

1. You agree that you are responsible for candidate selections and that you will not discriminate against any
candidate on the basis of age, race, creed, color, religion, sex, sexual orientation, national origin, disability,
marital status, or any other basis that is prohibited by federal, state or local law.

2. Ifyou decide to not hire a candidate as a result of a criminal or credit history report, you agree to comply
with the FCRA with regard to any pre- or post-adverse action notices and requirements.
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3. You agree to respond to drafts of documents and reports in a timely manner. Failure to do so on your part
will protract timelines and can negatively influence the outcome of the process.

Management’s Responsibilities

It is understood that Baker Tilly will serve in an advisory capacity with Client. The Client is responsible for
management decisions and functions, and for designating an individual with suitable skill, knowledge, or
experience to oversee the services we provide. The Client is responsible for evaluating the adequacy and
results of the services performed and accepting responsibility for such services. The Client is responsible for
establishing and maintaining internal controls, including monitoring ongoing activities.

The procedures we perform in our engagement will be heavily influenced by the representations that we
receive from Client personnel. Accordingly, false representations could cause material errors to go
undetected. The Client, therefore, agrees that Baker Tilly will have no liability in connection with claims based
upon a failure to detect material errors resulting from false representations made to us by any Client personnel
and our failure to provide an acceptable level of service due to those false representations.

The ability to provide services according to timelines established and at fees indicated will rely in part on
receiving timely responses from the Client. The Client will provide information and responses to deliverables
within the timeframes established in this Agreement unless subsequently agreed otherwise in writing.

The responsibility for auditing the records of Client rests with the Client's separately retained auditor and the
work performed by Baker Tilly shall not include an audit or review of the records or the expression of an
opinion on financial data.

Terms and Conditions

1. To the extent allowed under applicable law, the aggregate liability (including attorney’s fees and all other
costs) of either party and its present or former partners, principals, agents or employees to the other party
related to the services performed under this Agreement shall not exceed the fees paid to Baker Tilly under
the portion of this Agreement to which the claim relates, except to the extent finally determined to have
resulted from the gross negligence, willful misconduct or fraudulent behavior of the at-fault party.
Additionally, in no event shall either party be liable for any lost profits, lost business opportunity, lost data,
consequential, special, incidental, exemplary or punitive damages, delays or interruptions arising out of or
related to this Agreement even if the other party has been advised of the possibility of such damages.

2. Each party recognizes and agrees that the warranty disclaimers and liability and remedy limitations in this
Agreement are material bargained for bases of this Agreement and that they have been taken into account
and reflected in determining the consideration to be given by each party under this Agreement and in the
decision by each party to enter into this Agreement.

3. Neither this Agreement nor any rights or obligations hereunder shall be assigned or delegated by Baker
Tilly without your prior written consent. This Agreement shall be modified only by a written agreement duly
executed by you and Baker Tilly. Should any of the provisions hereunder be found to be invalid, void, or
voidable by a court, the remaining provisions shall remain in full force and effect.

4. Copies of all hard copy documents associated with the recruitment will be retained for three (3) years from
the anniversary date of the hiring of the candidate. Retention of records beyond three (3) years must be
requested in writing before the conclusion of the Project.

5. Baker Tilly US, LLP is an independent member of Baker Tilly International. Baker Tilly International
Limited is an English company. Baker Tilly International provides no professional services to clients. Each
member firm is a separate and independent legal entity and each describes itself as such. Baker Tilly US,
LLP is not Baker Tilly international’s agent and does not have the authority to bind Baker Tilly International
or act on Baker Tilly International’s behalf. None of Baker Tilly International, Baker Tilly US, LLP, nor any

Baker Tilly US, LLP, trading as Baker Tilly, is a member of the global network of Baker Tilly International Ltd., the members of which are
separate and independent legal entities. © 2024 Baker Tilly US, LLP

- Page 55 -

Item #8.




Item #8.

of the other member firms of Baker Tilly International has any liability for each other’s acts or omissions.

The name Baker Tilly and its associated logo is used under license from Baker Tilly International Limited.

If this Agreement correctly sets for your understanding, please sign below, and return one copy to us for our
files. We look forward to working with you on this important project.

Sincerely,

Anne Lewis, Practice Leader | Managing Director

Client Signature:

Name:

Title:

Date:

Baker Tilly US, LLP, trading as Baker Tilly, is a member of the global network 'of Baker Tilly International Ltd., the members of which are

separate and independent legal entities. © 2024 Baker Tilly US, LLP
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CONTRACT ADDENDUM
FOR CITY OF TYBEE ISLAND
AND
Notwithstanding any other provision of the agreement and/or any other addendum to the

agreement, the parties agree that the provisions of the contract attached hereto are modified, cancelled or
removed to the extent inconsistent with the provisions of this addendum:

1. In all instances the provisions of O.C.G.A. 36-60-13 shall control such that any obligation on the
part of the City shall cease without condition in the absence of renewal at the end of the fiscal
year or calendar year as applicable.

2. The contract is limited to a twelve-month term subject to automatic renewals.

3. There is no obligation on the part of the City to indemnify any other party, including any other
contracted party, as such provisions are not valid under Georgia law.

4. The provisions and performances under this agreement and addendum shall be governed by the
laws of the State of Georgia and any applicable federal law. Any and all disputes which might
arise under the terms of the agreement, the addendum or the transaction between the parties shall
be resolved in the states and federal courts located within Chatham County in the State of
Georgia, including, but not limited to, the US District Court for the Southern District of Georgia,
Savannah Division.

5. The City of Tybee Island does not waive the right to trial by jury on any dispute.

6. The City does not authorize the use of its name or logo in any contracting party’s marketing or
promotional activities in the absence of a specific authorization following the contracting party’s
making such promotional or marketing activities known and available to the City. The City shall
have 10 days following the receipt of such information or material within which to approve or
disapprove the use of its name or logo and the failure to the City to respond that such promotional
or marketing is permissible, it shall be deemed a rejection and the use shall not be permitted.

7. For any insurance requirement imposed upon the City, the City may satisfy its obligations by

having coverage with the Georgia Interlocal Risk Management Program.

VENDOR CITY OF TYBEE ISLAND, GEORGIA
By:

By:

Printed Name Date

Title Date Attest:
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@ pakertilly

February 5, 2024

City of Tybee Island, GA

Proposal to provide a responsive, well-managed and
thorough search process to recruit and identify highly
qgualified candidates for your next city manager
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@ pakertilly

February 5, 2024 Baker Tilly US, LLP
2500 Dallas Parkway, Suite 300
Plano, TX 75093

Jaime Spear, Human Resources Director T: +1(972) 748 0300
City of Tybee Island F: +1(214) 452 1165
403 Butler Avenue / P.O. Box 2749 bakertilly.com

Tybee Island, GA 31328
Delivered electronically
Dear Jaime:

This proposal marks the beginning of a valuable relationship we plan to build with the City of Tybee Island
(the City). We are confident we are the right fit to serve you in selecting your next city manager with
forward-thinking executive recruitment services so you can keep your focus where it belongs: serving
your community. Our proposal describes our unique proposition to meet your key objectives.

We believe that our record of successfully placing qualified and accomplished professionals, along with
our extensive experience providing executive recruitment services to cities, counties and other public-
sector organizations nationwide, will be beneficial for your recruitment and will allow us to find the
candidate who has the traits, skills, experience and overall competence you desire for your organization.

We know that you have options for selecting a recruitment firm. However, we believe that our unique
approach, highly regarded customer service practices, and our record of identifying and recruiting top-
level executives in similar roles set us apart. Additionally, we offer the following unique features:

The right firm The right experience The right team The right value

Tybee Island will benefit We are structured around Your handpicked team We provide high-quality
from the qualifications, specialized practice of Value Architects™ service for a fair and
technology tools and groups, allowing us to includes technical and reasonable fee. Our
expansive resources of provide focused training industry-specialized team  significant level of project
(o] VI8 (oTo I [ORF=Tetele b a1 ilploR=TpIo M = Tple NelolpiilpLbligle f=lo[Fle1ilo]g Y - members who understand ~ team leader involvement
advisory firm, delivered ol oINSl =IESOIN# - your organization’s needs, translates into a
with personalized understanding of your challenges and responsive, efficient
attention and responsive organization, paired with opportunities. You will recruitment and the ability
service. targeted public sector receive a tailored to deliver value throughout
executive recruitment recruitment approach the engagement.
experience, will help you designed to meet your
thrive now and as you needs and exceed your
evolve. expectations.

e Customized profile development: Working with the members of the City Council and designated
staff, we develop a customized candidate profile based on the required, desired and preferred
qualifications, traits and attributes you seek in the individual you interview or hire for your next city
manager. We strive to understand how the City’s current and anticipated needs and organizational
priorities will shape your recruiting and selection requirements. We collaborate with you to develop a
nationwide or regional marketing, recruiting and outreach campaign. This approach will effectively
allow us to identify, attract and recruit highly qualified candidates for your review.
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City of Tybee Island, GA
February 5, 2024

Management/leadership assessment: Relying on exclusively licensed predictive analytics tools (using
data to determine patterns and forecast future outcomes and trends), we administer assessments to
selected applicants to help us identify potential in each candidate we present to you. Results are
“‘Real,” “Impactful,” and “Powerful.” Furthermore, based on scientific data, these results can provide
more profound insights into the candidate’s management traits and leadership styles.

Recorded video interviews: We ask selected candidates (semi-finalists) to complete a recorded,
one-way video interview using questions developed from your “candidate profile,” which gives your
review team an additional tool to evaluate the semi-finalists before inviting them to a face-to-face
interview.

Online application management: We use NeoGov as our online application system. It provides for
efficient management of applications and allows us to communicate in real time with applicants,
engaging and informing them of each step in the search process. Within this system, we can access,
review and evaluate prior applicants or individuals who have expressed interest in similar positions.
Generally, these individuals may not be actively seeking a job but may be open to “the right
opportunity.” This is another benefit and advantage we provide our clients, enabling us to access
more passive job seekers.

This proposal details our approach, expertise, references and pricing for this executive recruitment. Our
team would consider it a professional privilege to provide these services to the City.

As your Value Architects™, we are determined to support you in achieving your mission to identify your
next city manager. Thank you for the opportunity to serve you. Our team is excited to earn your trust, and,
as always, we look forward to discussing your questions and feedback.

Very truly yours,

BAKER TILLY US, LLP

émc/ /&{,@

Anne Lewis, Managing Director
+1 (703) 923 8214 | anne.lewis@bakertilly.com
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EXECUTIVE SUMMARY

MEETING YOUR NEEDS WITH OUR RESOURCES
PROVIDING EXECUTIVE RECRUITMENT SERVICES
YOUR VALUE ARCHITECTS™

VALUABLE PERSPECTIVES

VALUE FOR FEES
APPENDIX A: PRIORITIZING DIVERSITY, INCLUSION, BELONGING AND SOCIETAL
IMPACT (DIBS)

APPENDIX B: SAMPLE BROCHURE
APPENDIX C: SAMPLE TTI REPORT
APPENDIX D: ENGAGEMENT TEAM MEMBER RESUMES

@ pakertilly

The information provided here is of a general nature and is not intended to address the specific circumstances of any individual or entity. In specific
circumstances, the services of a professional should be sought. © 2024 Baker Tilly US, LLP.

Baker Tilly US, LLP, trading as Baker Tilly, is an independent member of Baker Tilly International. Baker Tilly International Limited is an English company. Baker
Tilly International provides no professional services to clients. Each member firm is a separate and independent legal entity, and each describes itself as such.
Baker Tilly US, LLP is not Baker Tilly International’s agent and does not have the authority to bind Baker Tilly International or act on Baker Tilly International’s
behalf. None of Baker Tilly International, Baker Tilly US, LLP nor any of the other member firms of Baker Tilly International has any liability for each other’s acts
or omissions. The name Baker Tilly and its associated logo is used under license from Baker Tilly International Limited.
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Executive summary

What makes Baker Tilly different from other firms? Our solution truly begins
by listening to what the City needs.

Item #8.

Understanding your needs to help achieve your objectives and mission

We understand the City is looking for a timely, effective, efficient, responsive, well-managed and thorough
search process to recruit and identify highly qualified candidates for your next city manager.

Baker Tilly public sector executive recruiters will collaborate with you or your designated staff to
understand the traits, attributes, capabilities and overall qualifications that are most important to your
organization for this recruitment. The information we gather helps us customize colorful and informative
marketing, recruitment and outreach strategies, and materials that present the City as a thriving municipal
organization that is and remains a high-quality community that exceeds the expectations of its residents
and visitors. This naturally beautiful, vibrant community boasts a thriving economy, a rich history and
miles of pristine beaches, ideal for residents and visitors to enjoy year-round.

We recognize there is significant competition for experienced local government managers, leaders and
executives today. For this reason, we collaborate with you to develop recruitment strategies that include
an aggressive marketing, recruiting and candidate outreach campaign. Successful recruitment often
depends upon reaching successful executives who may not necessarily be searching for new
employment opportunities or waiting for the right opportunity. Thus, we use our existing resources,
successful methods and approaches to inform and encourage qualified professionals to consider and
apply for opportunities such as those you may have in your organization. We believe these efforts are
essential to ensuring that your City Council receives and can select from many qualified candidates.

Baker Tilly manages and tracks applicant information and provides regular communication, updating the
applicants on the status of each recruitment. Our communications are always professional and respectful.

We take pride in our ability to provide your City Council with comprehensive details and information about
each candidate we present, expanding beyond applications, cover letters, and resumes to understand
better, compare and contrast individual professional experience, leadership traits and the management
style they would bring to your organization. Furthermore, we explore and attempt to understand their
motivation for pursuing each career opportunity. We also can provide you with a fully customized
interview process to include suggested questions, interview day scheduling and planning as you deem
necessary or appropriate. Additionally, the lead consultant is available to the City Council or its designee
before, during and after each interview session and can facilitate your deliberations, employment offer,
and negotiations with the individual you select as a finalist.
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EXECUTIVE SUMMARY

Our highly regarded executive recruitment process

State and local government clients like the City are central to our executive recruitment practice, and we

apply experience-based insight to help fill your recruitment needs. The following table details how we plan

to address your needs in a valuable way.

TASKS PROCESS

1. Recruitment
brochure
development and
advertising

2. Execution of
recruitment strategy
and identification of
quality candidates

3. Screening of

applications, review
of semi-finalists and
selection of finalists

4. Background report
checks, reference
checks, social media
presence, academic
verifications

We schedule and meet with the City Council, appointed management
team members and/or key stakeholders, as instructed, to understand
your leadership vision, strategic direction and candidate expectations,
then use the information we gather to develop a candidate profile, which
will require your input and final approval. We consider the profile our
search baseline.

Using your approved profile, we develop a colorful, informative and
appealing brochure. Then, we embark on a national or regional targeted
marketing, recruitment and outreach campaign to identify individuals who
best match your desired profile.

Additionally, we simultaneously launch a direct applicant outreach
campaign targeting eligible prospects we identify by building a detailed
query into our searchable applicant database.

Using our applicant tracking system, we communicate with all applicants
about the process, established timelines and the next steps.

Once we identify those applicants who most closely match your desired
profile, we assign them several tasks, including our due diligence and
candidate questionnaires, while the project team conducts a comprehensive
web and social media scan to elicit information that could be relevant to
employment and continuation in our process.

We also provide selected applicants with a link that will take them to our
one-way video interview portal. The candidates complete a one-way
video interview, answering questions designed to give us an additional
perspective on each applicant’s candidacy related to your desired profile.

Once we gather the responses from the items listed above, we prepare
and provide an electronic (PDF) Semi-Finalists Report listing 10 to 12
applicants who best appear to meet your desired profile. This report
includes a list of all applicants and copies of resumes, cover letters, due
diligence and candidate questionnaire responses.

We then ask you to identify four or five, plus one alternate, as finalists. We
then ask this group to complete our management and leadership style
assessment, which provides additional information, including
development needs, strengths, personality and behavior analysis. This
tool provides information about each finalist, which we have found
essential to the selection process.

We secure authorization from each finalist to conduct a comprehensive
background records check and reports.

We obtain a list of up to 10 current or former supervisors, peers or direct
reports from each finalist to contact as references.

We provide a report summarizing all responses to our customized
reference questionnaire.

We verify academic credentials and professional certifications.
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EXECUTIVE SUMMARY

TASKS PROCESS

e We conduct an exhaustive review of social and electronic media sites and
other publications to identify any information relevant to the hiring of the
finalists you interview.

e We provide a comprehensive reference check and report for each finalist.

e Once you identify your finalists, we collaborate with your designated staff
to design, prepare and provide technical support to ensure a smooth,

5. Final interview effective and efficient interview process, which may include the

process scheduling and support for virtual interviews. If requested, we work with
the selected finalist and your designated staff to finalize an employment
agreement.

THERE ARE NUMEROUS BENEFITS TO UTILIZING BAKER TILLY FOR YOUR RECRUITMENT NEEDS
We strive to distinguish ourselves from peer organizations.

Why Baker Tilly is ideally suited to serve Tybee Island

Baker Tilly has distinguished itself from public sector executive recruitment peers in many ways. What
makes Baker Tilly different from other firms? Our executive recruitment solution truly begins with
your needs. The City deserves to collaborate with a provider that goes beyond checking your recruitment
boxes through proactive, responsive insights, a tailored approach and communication. We encourage you
to consider how the unique combination of our qualifications makes us the right fit to serve the City —
today and for years to come.

WHAT WE

UNDERSTAND THE HOW WE WILL DELIVER
CITY NEEDS

e Comprehensive and seamless process refined by years of interaction with
local government, not-for-profit employers, and prospective candidates.

e Leverage the search process with technology tools, including a video

Carefully structured interview system, management/leadership style assessment analysis and
process supported online application platform.
by technology e Efficient management of candidate information and providing the City

Council with unique information about each candidate’s leadership and
management style and ability to respond extemporaneously to video
questions.

e Experienced executive recruitment professionals passionate about local
government since all have spent a significant part of their professional

Public sector careers in senior leadership positions for cities, counties and school
recruiting districts.
specle_\llzatlon Ll e Successfully recruited more than 1,700 executive-level positions within
experience " A o - ; o
cities, counties, school districts and public and not-for-profit organizations
since 2000.
e Active recruitment of qualified candidates, drawing from our extensive
personal and professional connections with capable individuals, assuring
Thorough candidate the City of its access to established managers and rising stars.
evaluation e Thorough evaluation of the final candidates, including detailed information

from references and a careful review of background records to ensure
sound professional and personal character.
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EXECUTIVE SUMMARY

WHAT WE

UNDERSTAND THE HOW WE WILL DELIVER
CITY NEEDS

o Committed to diversity in executive recruitment as a reflection of our
broader social aspirations for a diverse workforce, equal opportunity and

Diversity in cross-cultural respect.
executive e Ensure diversity is a focus of our recruitment strategy and candidate
recruitment pools through involvement with the National Forum for Black Public

Administrators (NFBPA) and their Corporate Advisory Council, the Local
Government Hispanic Network and other organizations.

e Full-service engagement includes advertising, preparation of a
recruitment brochure, background, reference and academic verification
Delivering value for checks and up to three on-site visits.

the City’s budget o Work closely to meet the City’s needs and any unexpected circumstances
that may arise during your recruitment to expedite the recruitment, but not
at the expense of finding high-quality candidates.

e Focus on assisting with your executive recruitment until you make an
appointment.

e Guarantee your executive recruitment for 12 months against termination
Triple Guarantee or resignation for any reason — or we will come back to fill your city
manager position for no additional professional fee.

¢ Commitment not to directly solicit any candidates selected under this
contract for another position while employed with your organization.

e No preconceived notions or expectations about the City and prospective

candidates.
Transparency and e  Work closely with the City to make sure the process is transparent.
confidentiality e Ensure applications are kept confidential, where permitted by state and

local laws, to ensure candidates can express interest without jeopardizing
current employment to maximize the number of qualified applicants.

e Comprehensive process incorporates the active participation of the City
Council at key steps in the process.

o Keep decision-makers fully advised and informed of all aspects of the
process without requiring them to expend substantial time or put aside
other pressing issues.

e City staff can focus on their primary and assigned functions while Baker
Tilly manages the search process.

Keeping the City
involved and
minimizing
disruption

BAKER TILLY DIFFERENTIATES ITSELF FROM OTHER EXECUTIVE RECRUITMENT FIRMS
Tybee Island will benefit from our understanding of best practices within the executive recruitment space.
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Meeting your needs with our resources

Our firm has the reputation, resources and reach to address the challenges
you face as a public sector organization — both now and in the future.

Item #8.

Offering our resources: Baker Tilly at a glance

We dedicate ourselves to delivering efficiency, quality, creativity, innovation and forward-thinking solutions
to public sector clients. Baker Tilly is passionate about enhancing and protecting our clients' impact, which is
a collective effort by everyone across our firm. Our public sector team maintains a separate practice
group of approximately 350 team members devoted to serving clients like you. The City will receive
an exceptional executive recruitment experience. Below are some key facts about our firm.

@®vw®

200+ 1,700+ 250+
city manager recrmtments office Iocatlons workplace and
recruitments since 2000 across the U.S. culture awards

COMPREHENSIVE EXPERIENCE TO SERVE YOU
Tybee Island will receive support and guidance from a respected firm that continues to grow.

Celebrating more than 90 years serving our valued clients

As a future-looking firm, we celebrate more than 90 years in the marketplace by
honoring our roots and continuing to shape our future. We embrace the fact that
business can’t stand still — and we won’t stand still. As we help our clients identify new
needs and opportunities, we innovate and change to work better.

Our roots took hold in 1931 in Waterloo, Wisconsin, where we began as a public accounting firm
specializing in canning factory audits. Since that time, we have grown with more than 40 different
business combinations, each with its own rich history, expanding our presence coast to coast and globally
and expanding our scope across industries, services and areas of expertise. One thing has not changed
over time: our shared passion for enhancing and protecting our clients’ impact.

As we reimagine our lasting impact, we remain grounded in our timeless core values. Through dedication,
creativity and adaptability, Baker Tilly will become more connected to our clients, our people, our
communities and our profession.

Project contacts and locations

AUTHORIZED REPRESENTATIVE AND
ENGAGEMENT TEAM LEADER

Anne Lewis, Managing Director

8219 Leesburg Pike, Suite 800

Tysons, VA 22182

+1 (703) 923 8214 | anne.lewis@bakertilly.com
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MEETING YOUR NEEDS WITH OUR RESOURCES

Public sector specialization

Baker Tilly has served local governments MUNICIPALITIES UTILITIES AND TRANSIT
since our establishment more than 90 years '
ago. We are one of the few professional Q —
services firms with a state and local ‘
government practice dedicated entirely to (R . M STATE
. . COUNTIES L1183
serving governmental clients. '.“*? Public sector gy enmimies

. = 1z .
bp  specialization

Unlike many of our contemporaries, Baker Tilly is ASSURANCE ~

organized by industry, not service line. What K-12 SCHOOL //‘ Mwﬁgg:t’fgug oRY KA  TriBAL

does this mean for Tybee Island? It means you DISTRICTS ¥ M8 covernmENTS
will be served by a carefully selected team that '

blends our government-focused professionals '. 1?

with experienced specialists in executive
recruitment projects. The City will collaborate
with knowledgeable professionals who understand your challenges and provide innovative solutions to
help you overcome them.

NOT-FOR-PROFIT HIGHER EDUCATION

State and local government is a complex, unique environment shaped by fiscal, regulatory and operational
considerations not found in other industries. State and local governments were among Baker Tilly's first
customers. Recognizing this complexity and eager to serve as a true Value Architect™ to the industry,
Baker Tilly formalized its dedicated public sector specialization more than 60 years ago.

More than 350 Baker Tilly professionals — including nearly 30 partners and principals — focus
directly on serving state and local governments, providing hundreds of thousands of client service
hours annually to the public sector. Our practice serves 4,000 state and local government entities
nationwide, including cities, counties, municipalities, school districts, public utilities and transit
organizations. Your team is ready to help you find solutions to the obstacles that stand between you and
your goals.

Public sector:

4,000 public sector 90+ years of industry Serving clients
clients experience nationwide

SUPPORTING STATE AND LOCAL GOVERNMENTS WITH SPECIALIZED EXPERTISE
Tybee Island will benefit from the insight Baker Tilly has gained from serving thousands of public sector clients across
the United States.

Item #8.
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MEETING YOUR NEEDS WITH OUR RESOURCES

Sharing a culture of values with the City to serve as the foundation of
our lasting relationship

Our core values infuse our culture and drive the way we plan to work with the City. They are what we
believe in and what we expect from each other. They guide our decisions, inspire our actions and impact
how we do business. They are shorthand for what we stand for — and what we stand against. Our core
values are fundamental and timeless and come to life through our own experiences and personal
expression. These core values are highlighted below.

® B @ @

BELONGING COLLABORATION INTEGRITY PASSION
We foster a deep We are at our best We do the right We put forth our best
level of mutual when we work thing, for the right effort every day for
respect where each together. We build reason, every day. the benefit of our
one of us feels seen, on our collective Honesty, trust and people, clients and
heard, valued and strength to achieve keeping our firm. There is a sense
connected. We more than we can promises are of urgency and
commit to a diverse as individuals. paramount to relentless energy in
and inclusive our success. everything we do. We
workplace upheld love our profession
by fairness, and take great pride
compassion and in it.
equality.

SHARED CULTURES, VALUES, PHILOSOPHIES AND GOALS
Tybee Island and Baker Tilly have a strong cultural fit, and our commonalities will lay the foundation for trust, open
communication, a seamless project approach and an enduring relationship.

Belonging is a core value at Baker Tilly. It is who we are rather than what we do. Each team member
commits to upholding a diverse and inclusive workplace driven by fairness, compassion and equality.
Inclusiveness and belonging empower us to achieve better business results. Please refer to Appendix A
for more information on our firm’s commitment to diversity, inclusion and belonging.

Organizational management and human capital services

OUR COMBINED SERVICES INCLUDE:

e Executive recruitment e Process improvement

e Executive coaching e Strategic and business planning

e Executive performance assessment e Service sharing and service consolidation
e Organization assessments o Management services

¢ Organization development e Financial planning, budgeting and analysis

e Performance management

MEETING TYBEE ISLAND’S HUMAN CAPITAL NEEDS
Baker Tilly provides a full array of organizational management and human
capital services designed to meet the unique needs of state and local governments.

Item #8.
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MEETING YOUR NEEDS WITH OUR RESOURCES

Serving the City effectively from anywhere

Baker Tilly goes to market by industry and service specialization, so we assign team members based on
skill set and geographic location. Each team member selected to serve the City will bring individual
strengths that directly benefit your engagement. Based on our understanding of your needs, we can
provide the best service by managing our relationship with the City out of our Washington, DC-area office
based on a similar experience serving organizations like Tybee Island.

Your engagement team has the technology tools to support the City in meeting objectives from anywhere.
None of this is new to our Baker Tilly professionals. We have led a borderless client service approach for
many years and are adept at providing a seamless remote experience for all clients, whether they are
down the street or on the other side of the country. Every Baker Tilly professional receives a laptop and
remote access credentials to connect to our internal network resources from outside the office.

We leverage Microsoft Teams, our web conferencing software, to host remote meetings. It is almost as
good as being in the same room and saves everyone time, cost and carbon footprint. This approach has
been very successful for similar clients, and we will make sure it is successful for you.

The Baker Tilly executive recruitment team will work closely with the City’s designated point of contact to
develop methods to complete all aspects of our established search processes using existing technologies
and ensure the overall safety of all involved, which may require virtual or telephonic meetings or
interviews. Notwithstanding, we will creatively collaborate with your organization to gather and provide
you with critical information essential to your hiring decisions.

Proactive, ongoing dialogue: Frequent informal conversations, regular status meetings and periodic
phone calls as questions arise help us to stay current with your needs and avoid last-minute surprises.
As the engagement progresses, we will share findings, ideas and suggestions..

Accessibility and responsiveness, with access to a local office: Responsivenessis at the heart of
our relationship, and your team members are committed to responding to most engagement requests
within one business day.

Leveragingtechnology: Baker Tilly invests in innovation and technology tools to support real-time
communication — both internally among Baker Tilly team members and with you as our client.
Collaboration software tools such as Microsoft Teams allow for remote check-ins and the ability to work
together anywhere, anytime and on any device.

Item #8.
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Providing executive recruitment
services

Our relationship-driven approach is led by an engagement team that delivers
a cost-effective, quality engagement for Tybee Island. We will deliver
executive recruitment solutions that address the City's underlying
complexities and your unique opportunities.

Item #8.

The Baker Tilly executive recruitment process

Developing a comprehensive recruitment brochure that includes _

a profile of the ideal candidate is an essential first step in your Your recruitment will be
recruitment process. This profile includes the required academic national and inclusive in
training, professional experience, leadership, management and nature, as we pursue a
personal characteristics related to the candidate’s success in candidate pool of diverse
the city manager position. The recruitment brochure will also experienced and talented,
include a profile that captures the essence of the City as a T

highly attractive venue for the successful candidate to live and ’

work.

Task 1: Kickoff, marketing, recruitment and outreach

To prepare the recruitment brochure, the engagement team leader will meet with the City Council, City
staff and other designated stakeholders to discuss the required background, professional experience, and
management and leadership characteristics for your city manager. We meet individually (or collectively,
depending upon your preference) with members of the City Council to broaden our understanding of the
position’s leadership and management requirements, current issues, your strategic priorities and
expectations for the city manager.

Information from these meetings and our review of the job description and other City documents is used
to prepare a position and candidate profile. The City will approve the completed profile before recruitment
begins. The position and candidate profile will be central to our recruitment strategy and outreach to
potential candidates. See example of a recruitment brochure in Appendix B.

The project team will also work with the City to develop an advertising and marketing strategy to notify
potential candidates about the vacancy and conduct an open recruitment that encourages applications
from a talented and diverse pool of candidates.

If required, our team will place ads in relevant professional publications, websites and local print media
and coordinate with City staff to include information about the search on the City’s social media platforms.
Baker Tilly also has a high-traffic website with an exclusive location dedicated to encouraging potential
candidates to upload their resumes. The aggressive advertising and marketing campaign for top talent
will consist of national, state, regional and local elements determined during our initial meetings with the
City’s representatives. Our customized mailing list, selected from our extensive database and contacts
collected at appropriate public-sector conferences, will be utilized to promote the city manager position
further.
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PROVIDING EXECUTIVE RECRUITMENT SERVICES

ADVERTISEMENTS FOR THE POSITION COULD BE PLACED WITH:

International City/County Management Association

National Forum for Black Public Administrators

Local Government Hispanic Network

Careers in Government (careersingovernment.com)

LinkedIn

Georgia City-County Management Association (GCCMA)

Georgia Municipal Association (GMA) and adjoining state associations
Women in Government

BAKER TILLY PLACES ADS IN PROFESSIONAL PUBLICATIONS AND WEBSITES
We will work with Tybee Island to develop an advertising and marketing strategy to notify potential candidates about
your city manager position.

PROJECT MILESTONE DELIVERABLES TIMELINE

o Baker Tilly meets with the City to receive information

Position profile and regarding the City’s budgets, organizational charts,
recruitment brochure images, logos, etc. 2 weeks
development o Develop draft documents (recruitment brochure,
advertisement, marketing letter and timeline)
QPP_TOVZ brrczpl?ure, g e Brochure sent to City for final approval
d?s%:'?bit:; ;fll(r;?i: 3 Begin advertising and distribution of recruitment 2 weeks
brochure

letter

Task 2: Execution of recruitment strategy and identification of quality candidates

Utilizing the information developed in Task 1, Baker Tilly will identify and reach out to individuals who will
be outstanding candidates for the position of city manager. Often, well-qualified candidates are not
actively seeking new employment and will not necessarily respond to an advertisement. However,
potential candidates presented with the opportunity directly and in the proper manner may apply. We take
pride in locating highly qualified candidates nationwide based on the professional contacts and
relationships we have developed and maintained over many years.

These efforts will be supplemented by creating a customized database utilizing our extensive, interactive
applicant database for the city manager position. This will allow the Baker Tilly team to customize
applicant flow and tracking, communicate with applicants and conduct database inquiries for candidates
based on characteristics important to the City, such as geographic location, particular experience,
expertise and credentials.

While recruitment is underway, the engagement team will work with up to 10 subject matter specialists
(SMS) who know what successful performance in the city manager position looks like to reach a
consensus on the ideal candidate's desired leadership and management style. We ask the SMS to
complete a 30-minute online questionnaire. When aggregated, these responses generate a benchmark
that prioritizes the key competencies, work values and leadership and management style attributes for
this position, creating a framework for assessing candidate fit with the City. Later in the process, finalists
are asked to complete a companion questionnaire that allows us to match candidates’ competencies,
work values and leadership/management style to the benchmark. See a sample excerpt of a TTl report in
Appendix C.
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PROVIDING EXECUTIVE RECRUITMENT SERVICES

Each candidate submitting a resume is sent a timely acknowledgment by our team, including an
approximate schedule for the recruitment. Throughout the recruitment process, communications are
maintained with each candidate regarding information about the recruitment progress and their status in
the process. We take pride in the many complimentary comments made by candidates regarding the level
of communication and professionalism with which they are treated during our recruitments.

PROJECT MILESTONE DELIVERABLES TIMELINE

e Online data collection and profile development

e Development of an interactive, searchable
applicant database for recruitment of your city

Execution of recruitment manager
strategy and candidate e Baker Tilly performs direct outreach to prospective 4-5 weeks
outreach candidates identified in the recruitment strategy

e Utilization of an extensive applicant database to
identify applications and review the applicant pool
for competencies/demographics

Task 3: Screening of applicants and recommendation of semi-finalists

During Task 3, the project team screens each application and compares qualifications (education,
experience, etc.) and responses to our customized supplemental questions to determine an overall match
to your desired profile. We will then narrow the list to 10 to 12 semifinalists for your review and
identification of four or five finalists (often including an alternate) or the number of individuals you would
like to interview and consider. The finalists will be selected based on written questionnaires, early due
diligence information, consultant phone interviews, and recorded and one-way video interviews.

Another unique aspect of our recruitment process is using a web-based one-way video interview. Each
finalist has limited time to answer each question, which each applicant sees for the first time when the
interview begins. We do not provide questions in advance. Each finalist then has 30 seconds to start
responding and up to three minutes to respond to each of about three questions. This tool allows our
team to understand better each candidate’s ability to “think quickly.” The one-way videos also allow us to
evaluate the professional demeanor of each applicant. Our team will provide the City Council and the
designated staff with a link to review.

You will have access to our Applicant List, which will provide pertinent data for each applicant.

PROJECT MILESTONE DELIVERABLES TIMELINE

e Baker Tilly compares applications to the approved
candidate profile developed in our searchable
applicant database

e Most promising applicants are asked to complete
candidate questionnaires and provide due diligence
Applicant screening and information

:_ecti.mtmendation of semi- Media, internet and social media scan for
inafists information pertinent to future employment

e Top candidates identified as semi-finalists

e Semi-finalist report is prepared, including the brochure,
applicant list, cover letter and resume of candidates
to be considered

2-3 weeks

Item #8.
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PROVIDING EXECUTIVE RECRUITMENT SERVICES

PROJECT MILESTONE DELIVERABLES TIMELINE

Baker Tilly and the City Council review video

interviews

Project team leader meets with the City Council to
review recommended semi-finalists

City Council selects finalists for on-site interviews

Finalists complete candidate management style
assessment, responses are reviewed, and interview
questions are developed

Task 4: Conducting background checks, reference checks and academic verifications

Once the City Council has identified a list of “finalists,” Baker Tilly begins conducting reference checks,
background records checks and academic verifications. We then prepare a Confidential Reference

Report to complete our research and understanding of each applicant’s qualifications, management style,

leadership traits or characteristics and professional work performance.

BACKGROUND CHECKS WILL INCLUDE INFORMATION FROM THE FOLLOWING AREAS:

e Consumer credit

e City/county — criminal

e City/county — civil litigation
e Judgment/tax lien

e Motor vehicle driving record
e Educational verification

Bankruptcy

State district Superior Court — criminal

State district Superior Court — civil litigation

Federal district - criminal
Federal district — civil litigation
Sex offender registry

REFERENCE CHECKS, BACKGROUND RECORDS CHECKS AND ACADEMIC VERIFICATIONS

Tybee Island will receive a report that thoroughly verifies each finalist’s background.

To ensure the overall quality standards of our process, we require a minimum of 10-15 business
days between the time you identify finalists for interviews and the time we can provide you with

our Final Report.

PROJECT MILESTONE DELIVERABLES TIMELINE

Design final process with
the City for on-site .
interviews with finalists

Background checks, °
reference checks and
academic verifications

Task 5: Final interview process

Baker Tilly confirms interviews with candidates

Baker Tilly completes background records checks,
reference checks and academic verifications of

finalists

1-2 days

2-3 weeks

Upon completing Task 4, we will work with your City Council and designated staff to develop the final
interview process. We customize the process according to your needs, desired outcomes, position
functions, preferences and directives. This may include steps that are important to you, our client. As

such, the final interview process may consist of meetings with the department heads and the opportunity

for a meet and greet with community members and individual tours of the City. We work with your

organization to adjust all aspects of our process as you deem necessary and appropriate.
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PROVIDING EXECUTIVE RECRUITMENT SERVICES

Before the interviews, we provide documentation on each finalist, highlighting leadership and
management profile (Gap Analysis) and a summary of our comprehensive/customized reference checks,
background report checks and academic verifications. In addition, the Final Report will include guidelines
for interviewing the candidates, suggested interview questions and a candidate assessment process for
your interview panel(s).

The engagement team leader will be available during the final interview process to answer questions
about the candidates and, if requested, assist with the final evaluation of the candidates. If asked, we will
help the City Council develop a compensation package and related employment considerations and
negotiate an employment agreement.

PROJECT MILESTONE DELIVERABLES TIMELINE

e Final Report is prepared, including brochure,
schedule, cover letter, resume, candidate
questionnaire, suggested interview questions, 1 day
candidate assessment form and management style
probing questions

Final Report prepared
and delivered to the City

e |Interviews are scheduled

On-site interviews with e The recruitment project team leader attends client
finalists interviews and is available to participate during
deliberations of candidates if requested

1-2 days

o |Ifrequested, Baker Tilly participates in candidate
employment agreement negotiations

Offer made/accepted o Baker Tilly notifies candidates of the decision 1-2 days

e Baker Tilly confirms the final process; close out
items with the City

Providing optional post-placement activities

A successful executive search creates an opportunity to solidify the leadership bond between Tybee
Island’s elected officials and the new city manager. We offer the following fee-based supplementary
services to encourage growth and positive change.

SUPPLEMENTARY POST-PLACEMENT SERVICES

A facilitated session allows the new city manager and the City
Council to discuss progress, goals and vision. It is usually structured
as a half-day session and can form the basis for future performance
evaluations.

Six-month check-in

Coaching can help improve communication, leadership, prioritization
Executive coaching and other skills needed for peak performance. It also provides
professional and personal counsel to a new manager.

An annual performance review process led by a third-party facilitator
Performance evaluation plan ensures valuable feedback, constructive dialogue and agreement on
priorities. It can also strengthen the council/manager relationship.

A structured review of the organization’s management system
identifies ways to increase efficiency and effectiveness. It is
especially helpful for new city managers because it provides an
objective agenda for improvement.

Management system review
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PROVIDING EXECUTIVE RECRUITMENT SERVICES

We are happy to discuss these services with you and prepare a proposal for any desired services.

Recruiting a diverse candidate pool for the City

Baker Tilly’s recruiting strategy for Tybee Island reflects our firm’s core values and commitment to
diversity, inclusion, belonging and societal impact. Our work begins long before we start collaborating with
you to find the right candidate for your city manager position. We cultivate relationships with diverse
networks of leaders who can bring new perspectives and experiences to the role.

Our firm is a corporate member of the National Forum for Black Public Administrators (NFBPA) and the
Local Government Hispanic Network. We serve on NFBPA'’s National Corporate Advisory Council and
regularly participate in its membership events. As in every recruitment, we will call on our established
networks to find candidates from a wide range of backgrounds, including those traditionally underrepresented
in public sector hiring, and encourage them to consider Tybee Island’s opportunity. Based on our
performance record, prospective candidates trust that the Baker Tilly executive recruitment team will fairly
consider each application based on their qualifications and the established profile.

Baker Tilly is committed to ensuring equitable participation in our business and employment opportunities
without regard to race, color, religion, sex, national origin, age, disability, veteran status, marital status,
sexual orientation or any other legally protected status. As a leader in the executive recruitment industry,
we take positive actions to prevent and remedy any discriminatory effects of business and employment
practices.

Recruiting for diversity requires intentional and proactive efforts. These include:

e Advertising job postings that are inclusive and free from bias, using gender-neutral language and
avoiding language that could discourage some populations from applying

¢ Reaching out to a wide range of communities and organizations and using various recruiting channels
to help expand the slate of candidates

e Providing a welcoming and inclusive workplace culture within your city to attract and retain diverse talent

This past year, 95% of our applicants provided their race, and 98% shared their gender during the
recruiting process. We saw a 3.05% increase in the number of Black/African American applicants, a
4.11% increase in the category of other races, and a 5.82% increase in female applicants over the same
timeframe in 2022. The demographic breakdown of 852 candidates presented to our clients was as follows:

Black or African American
20.92%

White 55.29%

Female 30.18%

Hispanic or Latino 6.58%

' No Response 4.95%

Male 69.82%

Other 12.27%

DIVERSITY IN RECRUITMENT
As evidenced by positive trends in our applicant diversity data, we are committed to broadening the candidate pool
for your position by reaching out to a wide range of communities, organizations and prospective candidates.
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PROVIDING EXECUTIVE RECRUITMENT SERVICES

Triple Guarantee

We define the success of a smooth, seamless, effective and responsive executive recruitment that
culminates with hiring a highly qualified city manager who matches the profile we developed to this end.
We further define success by identifying and presenting a sufficient number of well-qualified applicants for
the City Council to interview.

While we believe in the overall success of our process, we also recognize that unusual circumstances will
invariably emerge. This is why we offer a trifold, industry-leading triple guarantee.

1. First, we commit to conducting your recruitment until you have selected a finalist and made an
appointment for the fees and tasks quoted in this proposal. If you cannot reach an employment
agreement with one of the individuals presented as finalists, Baker Tilly will identify and present a
second supplemental group of qualified applicants to consider until you select a finalist.

2. Second, we guarantee your executive recruitment for 12 months against separation (voluntary or
involuntary), which means that if you end the employment relationship (with or without cause) or the
finalist resigns (for any reason) we will repeat the executive search at no additional professional fee
but will include project-related expenses. Please note that candidates appointed from within your
organization do not qualify for this guarantee. Furthermore, this guarantee is subject to further
limitations and restrictions of your state laws.

3. Baker Tilly will not directly solicit any candidate selected under this agreement for any other position
while the candidate remains in your employment.

Co-developing a timeline to meet Tybee Island’s deadlines

A typical timeline is 100-120 days from project kickoff to extending an offer of employment. The Baker
Tilly project team leader will discuss your anticipated or desired timeline during the initial kickoff meeting.
We intend to conduct your recruitment expeditiously, but not at the expense of finding qualified applicants
to present to you. For this proposal, target dates are to be determined. Once you approve, and based on
mutual agreement, we will provide actual dates in our service agreement. The following is an example of
a timeline for an executive recruitment process.

EXECUTIVE RECRUITMENT PROCESS BREAKDOWN
Project task Month 1 | Month 2 | Month 3 | Month 4 |

1. Profile development, advertising and candidate
outreach

2. Applicant screening and assessment and
recommendation of semi-finalists

3. Comprehensive background checks, academic

verifications and reference checks completed for
finalists

4. On-site Interviews with finalists l

5. Employment offer made/accepted l l

Item #8.
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EXECUTIVE RECRUITMENT PROCESS TIMELINE

Project milestone Deliverables

Item #8.

Profile development,
advertising and
candidate outreach

Applicant screening
and assessment and
recommendation of

semi-finalists

Comprehensive
background checks,
academic verifications
and reference checks
completed for finalists

On-site Interviews
with finalists

Employment offer
made/accepted

Baker Tilly meets with City officials to develop candidate profile and
recruitment brochure; City approves ad placement schedule and
timeline

Baker Tilly sends draft recruitment brochure to the City
The City returns draft brochure (with edits) to Baker Tilly
Baker Tilly begins recruitment advertising and marketing
Online data collection and profile development

Baker Tilly commences formal review of applications, and the most
promising candidates will be asked to complete questionnaires

Candidates complete recorded interviews online

Baker Tilly completes a formal review of applications and sends selected
resumes to the City Council for review

Candidates’ recorded interviews are presented

Baker Tilly meets with the City Council and recommends semi-finalists;
City Council selects finalists for on-site interviews

Finalists complete candidate management style assessment,
responses are reviewed, and interview questions are developed

Baker Tilly completes reference checks/background checks/academic
verification on finalists

Baker Tilly sends documentation for finalists to the City Council
The City Council conducts on-site interviews with finalists

The City Council extends employment offer to the selected candidate

COMMITMENT TO SUCCESSFULLY DELIVER RECRUITMENT SERVICES TO MEET YOUR REQUIREMENTS
Tybee Island’s time is valuable. We will co-develop a timeline to provide the City’s executive recruitment services on

time.
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Your Value Architects ™

Tybee Island will work with a consistent team of Value Architects™ who
understand your organization and can add value from day one. The
combination of your engagement team’s executive recruitment experience
and service knowledge translates into tangible results for the City.

Item #8.

Aligning key engagement team members with your goals

Within Baker Tilly, our executive recruitment team consists of [

ten recruitment consultants and project coordination staff

available to meet your executive recruitment needs. Each 1,700+ recruitments
consultant assigned to your recruitment has experience working
with cities, counties, special districts, not-for-profit organizations
and school districts, and the many disciplines comprising the
City organization. Our consultants bring an experienced,
participatory and energetic perspective to each engagement. As
such, we reflect our unique approach and individualized touch in
our internal standard and commitment to outstanding service that meets or exceeds your expectations.
Since 2000, our combined consultant team has conducted more than 1,700 executive searches.

Your engagement team has
conducted more than 1,700
successful recruitment
projects since 2000.

The Baker Tilly engagement team will collaborate with the City Council and others designated as your
technical advisor. As such, we conduct our recruitment process effectively, efficiently, transparently and
professionally, consistent with “best practices” in the public sector executive recruitment space. Our
agenda is clear; “our agenda is your agenda.” Our objective is to generate a list of highly qualified
candidates and assist you with the screening and evaluation of these candidates to identify your next city
manager.

We have structured the Baker Tilly engagement team to draw upon our 90-plus years of collective service
to the public sector and to leverage Baker Tilly’s experience and capacity to find exceptional, qualified
candidates.

Since its beginnings, our firm has emerged as a leader in human resource management consulting and
executive recruitment. Our 45+ years of consulting experience, coupled with our unique approach and
personal touch, drives our internal standard for delivering outstanding services and leading-edge results.

Your handpicked team of professionals offers a collaborative focus supported by the breadth and depth of
our firm’s national resources. We believe in strong personal relationships, which means a personal
interest in the City from some of our most experienced team members.

Engagement team members are introduced on the following pages, and complete resumes are available
in Appendix D.
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INTENTIONALLY SELECTED ENGAGEMENT TEAM FOR TYBEE ISLAND

Engagement leadership

Anne Lewis — Managing director

8219 Leesburg Pike, Suite 800, Tysons, VA 22182
+1 (703) 923 8214 | anne.lewis@bakertilly.com

Anne leads Baker Tilly’s public sector executive recruitment team. Before joining
Baker Tilly, Anne was an assistant county administrator for a Virginia county, a deputy
city manager and an assistant city manager for two Virginia cities. Over the last 17
years, her experience in local government has also included positions as an emergency
management deputy director, public information officer, human resources manager,
parking authority executive director, housing director, transit director and convention
and visitor’s bureau executive director. She was also responsible for parks, recreation
and community services, information technology, animal services, general services and
legislative programs. She specializes in providing executive recruitment services to
local governments and nonprofits. Anne holds a Master of Science and a Bachelor of
Science from Shenandoah University.

Consulting team

Art Davis — Director

5440 West 110th Street, Suite 300, Overland Park, KS 66211
+1 (816) 868 7042 | art.davis@bakertilly.com

Art is a director in Baker Tilly’s executive recruitment practice. He is responsible for
managing and conducting executive recruitment engagements for the firm to ensure
their integrity, timeliness and adherence to budget parameters. He has more than 30
years of experience in local government, executive recruitment and organizational
management. Art has served as a city administrator in Missouri and other local
government positions in Kansas and Texas. He specializes in providing executive
recruitment and organizational management consulting services for cities, counties and
not-for-profits. Art earned a Master of Public Administration from the University of Kansas
and a Bachelor of Arts in political science and public administration from William Jewell
College.

Patricia Heminover — Director

30 East Seventh Street, Ste. 3025, St. Paul, MN 55101
+1 (651) 223 3058 | patty.heminover@bakertilly.com

Patty has been with the firm since 2010. She has more than 20 years of public
education experience, most recently as superintendent of South St. Paul Schools in
South St. Paul, Minnesota. She brings considerable experience developing budgets,
leading organizational and process improvements, and successfully overseeing conflict
resolution. Patty was South St. Paul Schools’ director of human resources and finance
before serving as its superintendent. She served for three years as the co-
superintendent of schools for Cleveland Public Schools in Cleveland, Minnesota, after
working as its director of human resources and business services for six years. Patty
has received a School Finance Award and technology leadership awards and helped
establish Minnesota's first K-12 International Baccalaureate School District. She
earned a Master of Education Administration from Minnesota State University.

- Page 79 -




YOUR VALUE ARCHITECTS™

INTENTIONALLY SELECTED ENGAGEMENT TEAM FOR TYBEE ISLAND

Yolanda Howze, MPA, IPMA-SCP, SPHR, SHRM-SCP — Director

205 North Michigan Avenue, 28" Floor, Chicago, IL 60601
+1 (312) 240 3401 | yolanda.howze@bakertilly.com

Yolanda is a well-regarded, award-winning human resources professional with more
than 20 years of public sector human resources experience—primarily in municipal
government. Yolanda was assistant to the city manager/director of human resources
with the City of University City, Missouri and director of human resources with the City
of Bellaire, Texas. Before joining Baker Tilly, Yolanda was a senior consultant Il with
Gallagher's Human Resources Compensation & Consulting practice. She was
responsible for managing projects and providing consulting services to public sector
and higher education clients in all aspects of classification and compensation systems
and other areas of human resources. As a human resources leader, Yolanda’s
experience and competencies include full cycle recruiting and retention (including
executive recruiting), total rewards and classification administration, performance
management, project management, HRIS and process improvement, change
management, labor relations, emergency management and disaster recovery, training
and organizational development, and safety and risk management. Yolanda earned a
dual Bachelor of Arts in psychology and organizational leadership from Maryville
University in St. Louis and a Master of Arts in public administration and policy analysis
from Southern lllinois University-Edwardsville. Yolanda is also a Senior Certified
Human Resources Professional—SPHR, SHRM-SCP, IPMA-SCP. Her peers selected
her as the 2015 Texas Municipal Human Resources Association (TMHRA) Human
Resources Professional of the Year.

Carol Jacobs — Managing Director

18500 Von Karman Ave, 10th Floor, Irvine, CA 92612
+1 (949) 809 5588 | carol.jacobs@bakertilly.com

Carol is a managing director with Baker Tilly. She has held a wide range of roles
across local government and consulting, including multiple stints as a city manager,
and served most recently as assistant city manager of the City of Newport Beach,
California. In that role, she had responsibility for functions as varied as fire, library,
harbor, information technology, utilities and homelessness, with service as interim
finance director and harbormaster. Carol also served as city manager for the Southern
California cities of Eastvale and Stanton; as interim city manager for the City of Grand
Terrace, California; and in a series of roles with increasing responsibility for the City of
Costa Mesa, California. Carol’s consulting experience includes managing a financial
solutions practice area that served local governments, with responsibility for managing
client needs, preparing financial studies, and conducting management and
organizational reviews.

Edward G. Williams, Ph.D. — Director

2500 Dallas Parkway, Suite 300, Plano, TX 75093
+1 (214) 842 6478 | edward.williams@bakertilly.com

Edward has more than 20 years of collective experience in human resources and
organizational development at various levels and across multiple disciplines, including
state and municipal government, community and educational institutions. His areas of
expertise include human development, process improvement, workforce planning,
executive recruiting, strategic planning, management and leadership development,
classification, compensation, benefits administration, performance management,
employee recognition, employee wellness and benefits administration. He has served

Item #8. - Page 80 -




